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At this intensive two-day course, you will learn the ins and outs of how to comply 
with strict and complex EAR requirements affecting your business, including: 

 How proposed • export control reforms will affect the classifi cation of your items 
and technologies, and migration to the CCL

   Identifying and managing • ITAR-EAR migration throughout the R & D and product life cycle

 • How to screen foreign nationals within foreign anti-discrimination and privacy law limits: 
Deemed export compliance and Form I-129 certifi cation

  • Commodity classifi cation requests: Do’s and don’ts for preparing and submitting a CCAT

 How to comply with • EAR recordkeeping requirements

Building an effective • EMCP in a resource scarce environment 

How to conduct • end-user checks and reviews to prevent diversion

How to avoid critical missteps when • crafting a successful license application

What triggers a • BIS visit or inquiry, and how to prepare

How to•  fi le export shipment data using AES

Vetting, monitoring and • training third parties to reduce liability risks

 Applying • encryption control requirements and exceptions to your hardware, software 
and technology

Hear from BIS on Licensing, 
Visits and Inquiries:

Gene Christiansen
Senior Licensing Offi cer
Bureau of Industry and Security
U.S. Department of Commerce 
(Washington, DC)

Todd Marr
Special Agent
Offi ce of Export Enforcement – Dallas
Bureau of Industry and Security 
U.S. Department of Commerce

Learn What U.S. Census Requires 
for AES Filings:

Dale C. Kelly 
Assistant Division Chief, Data Collection
U.S. Census Bureau, Foreign Trade Division

Benefi t from practical, interactive 
Working Groups:

January 24, 2012

A:  A Complete Roadmap to Selecting 
the Right ECCN: How to Navigate 
the ECCN Maze to Ensure Correct 
EAR Classifi cation  

B:  The Ins and Outs of Using EAR 
License Exceptions: When and How 
to Use Exceptions STA, ENC, APR, 
TSU, TMP, RPL and More

January 27, 2012

C:  A Practical Guide to Implementing 
Deemed Export Requirements: 
How to Select, Apply and Monitor 
IT and Physical Controls on Foreign 
National Access

Texas Instruments
Sungard
Ericsson
Mitsubishi Electric USA
Northrop Grumman 

Ensco
ACS, A Xerox Company
L-3 Communications
Flowserve 

Mary Kay
Marinette Marine
GE Aviation 
ConocoPhillips
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American Conference Institute’s 2nd National

A Deep Dive into the Export Administration Regulations and Export Control Reform
How to Implement and Monitor an Effective, Cost-Effi cient Export Management and Compliance Program

January 25 & 26, 2012  |  The Adolphus   |  Dallas, TX  



This is the Only Practical, Comprehensive EAR Course 
That Will Provide You with Compliance Tools from 

Leading Government and Industry Experts!

With the Bureau of Industry and Security (BIS) imposing administrative monetary 
penalties reaching $120,000 per violation, and criminal penalties reaching 
$1,000,000 and 20 years’ imprisonment per violation, now is the time to ensure 
your export compliance practices adhere strictly to the Export Administration 
Regulations (EAR). In addition to BIS enforcement, the U.S. Department of Justice 
is also devoting signifi cant resources to prosecuting companies and individuals 
for EAR violations.  

Coupled with ongoing export control reform initiatives, companies exporting 
dual-use items must stay up to date on the practical implications of the reform on 
their compliance status.

Back by popular demand, American Conference Institute’s 2nd National EAR Boot 
Camp will allow you to hear from Government on export controls compliance 
expectations, and benchmark your compliance practices with a wide range of 
industries, including technology, aerospace, software, and oil & gas. At this practical, 
nuts and bolts course, exporters, carriers, freight forwarders, consignees and all 
other parties to an export transaction will benefi t from practical, in-depth sessions on 
how to satisfy the gamut of key EAR requirements affecting your supply chain.  

The 2012 agenda has been fully updated and will discuss how to overcome your 
most pressing, daily EAR compliance challenges. Key topics include:

 How proposed • export control reforms will affect the classifi cation of your 
items and technologies, and migration to the CCL 

 • Deemed export compliance and Form I-129 certifi cation: What is required 
for screening foreign nationals within foreign anti-discrimination and privacy 
laws boundaries

How to prepare and fi le • a CCAT

  • End-Use and End-User Controls: How BIS applies its “Know Your Customer” 
guidance and “Red Flags” indicators 

 • The nuts and bolts of preparing an EAR license application: Reducing the risk 
of delays, and preventing license denials and RWA’s

 How BIS selects companies for•  visits and inquiries, how to prepare and what 
to expect

  • Export Management and Compliance Program (EMCP): Tailoring your 
compliance program to your corporate structure, size and global operations

What kinds of EAR violations can • trigger BIS enforcement and penalties

 Vetting third parties: Where the exporter’s responsibility for • third party 
compliance begins and ends

Structuring a • cost-effi cient internal investigation

Making sense of complex • encryption controls 

 • Preparing a voluntary disclosure and mitigating penalty risks

Personalize your training with interactive, practical working groups:

A:  A Complete Roadmap to Selecting the Right ECCN: How to Navigate 
the ECCN Maze to Ensure Correct EAR Classifi cation  

B:  The Ins and Outs of Using EAR License Exceptions: When and How to Use 
Exceptions STA, ENC, APR, TSU, TMP, RPL and More

C:  A Practical Guide to Implementing Deemed Export Requirements: How to 
Select, Apply and Monitor IT and Physical Controls on Foreign National Access

Spaces will fi ll up quickly, so register now. Call 1-888-224-2480, fax your registration 
form to 1-877-927-1563 or register online at www.AmericanConference.com/EAR.

Export Compliance Specialists, Coordinators and  ✓

Administrators

Vice Presidents, Directors and Managers of ✓

Export Compliance• 

Export Administration/Operations• 

Export Controls• 

Export Policy• 

Sales/Business Development• 

Export Licensing• 

International Trade Compliance• 

Contracts• 

Internal Controls• 

Security• 

Trade Compliance• 

Technology Transfers• 

General Counsel’s Offi ce ✓

VP, Legal Affairs/Operations• 

International Trade Counsel• 

Export Compliance Counsel• 

Private Practice Attorneys and Consultants in ✓

Export Controls• 

International Trade and Business Transactions• 

Regulatory Compliance• 

Accreditation will be sought in those jurisdictions requested 
by the registrants which have continuing education 
requirements. This course is identifi ed as nontransitional 
for the purposes of CLE accreditation.

ACI certifi es that the activity has been approved for CLE credit by the 
New York State Continuing Legal Education Board in the amount 
of 15.5 hours. An additional 4.0 credit hours will apply to workshops 
A and C.

ACI certifi es that this activity has been approved for CLE credit by the 
State Bar of California in the amount of 13.75 hours. An additional 
3.5 credit hours will apply to workshop A, B and C.

You are required to bring your state bar number to complete the 
appropriate state forms during the conference. CLE credits are processed 
in 4-8 weeks after a conference is held.

ACI has a dedicated team which processes requests for state approval. 
Please note that event accreditation varies by state and ACI will make 
every effort to process your request.

Questions about CLE credits for your state? Visit our online CLE Help 
Center at www.americanconference.com/CLE

CLE
Credits

Continuing Legal Education Credits

Who You Will Meet

Register now: 888-224-2480 • Fax: 877-927-1563 • AmericanConference.com/EAR

With more than 500 conferences in the United States, Europe, Asia 
Pacifi c, and Latin America, American Conference Institute (ACI) 
provides a diverse portfolio devoted to providing business intelligence 
to senior decision makers who need to respond to challenges spanning 
various industries in the US and around the world.  

As a member of our sponsorship faculty, your organization will be 
deemed as a partner. We will work closely with your organization to 
create the perfect business development solution catered exclusively to 
the needs of your practice group, business line or corporation.

For more information about this program or our global portfolio of 
events, please contact:

Wendy Tyler 
Head of Sales, American Conference Institute

Tel: 212-352-3220 x5242  |  Fax: 212-220-4281 
w.tyler@AmericanConference.com

Global Sponsorship Opportunities

 

 



 INTERACTIVE WORKING GROUPS
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Through a series of case studies and hands-on exercises, this practical workshop 
will provide you with the tools you need to navigate the complex web of Export 
Control Classifi cation Numbers (ECCN) and the EAR classifi cation process. 
The working session leaders will discuss the ins and outs of how to classify 
your items and technologies, and determine any license approvals you will need 
in the export process. Particular attention will be paid to the the gamut of pitfalls 
to avoid in selecting the right ECCN and preventing key classifi cation errors. 
Topics will include:

What is covered under the Commerce Control List (CCL)• 
Factors to consider when determining whether an item is EAR-controlled• 
Navigating ECCN categories and groups• 
The varying degrees of export control under ECCNs based on the country • 
of end-use

How to determine the ECCN for your product: • 
when to contact the manufacturer, producer or developer of the product   −
selecting the appropriate category and group that most accurately  −
fi ts your product
reviewing the general characteristics of your item and identifying  −
the appropriate section of the CCL
matching the specifi c characteristics of your item to an ECCN  −

Demystifying the “reasons for control” listed within ECCN categories, • 
and assessing whether a license is required 
What to do after obtaining the ECCN: How to review the Commerce • 
Country Chart to determine whether an export license is required   
ECCNs with license exceptions associated with the export restrictions • 
based on Low Value Shipment (LVS) or other mitigating factors 
Restrictions under ECCNs that apply to certain • denied parties 
What to do if no ECCN fi ts your product, and determining whether • 
a license is not required 
The scope and application of EAR99  • 

Whether you are exporting hardware or software, effective use of EAR license 
exceptions can create a more cost-effi cient fl ow of your item or technology. 
This hands-on working group will provide participants with the tools to 
determine when and how to use an exception, and the criteria for assessing the 
applicability of a given exception to your products and technologies. With a 
number of exceptions available to exporters for dual-use items, this interactive 
working group will delve into the complex decision-making process that must 
be implemented when assessing the scope of a given license exception, including 
STA, ENC, APR, TSU, TMP, and RPL. Topics include:

Key license exceptions and their limitations, including:• 
Strategic Trade Authorization (STA): How this new exception is being  −
implemented and how effective it is in limiting overall license applications
ENC: Applying the four tiers of product eligibility and the scope  −
of the encryption exception
Additional Permissive Re-Exports (APR)  −
Technology and Software Restricted (TSR) vs. Unrestricted (TSU) −
RPL: Availability in servicing, repair and replacement −
TMP: Ensuring suffi cient recordkeeping requirements −

Determining what is a license exception as per Part 740, restrictions • 
on using exceptions and criteria for using exceptions
Coordinating and educating engineers, lawyers, and other export compliance • 
professionals on the scope and limitations of license exceptions
Review of country groups and how this affects the use of exceptions• 
Best practices for maximizing effi ciency using SNAP-R• 
Critical pitfalls to avoid in using exceptions and the consequences of misuse• 

Understanding the deemed export rule is just the beginning and not enough 
to satisfy BIS’ compliance expectations or reduce penalty risks. Without the 
practical know-how for implementing the requirements in real-life, your 
organization could unknowingly be violating strict EAR requirements. 
Knowing how to properly select, roll out and monitor the effectiveness of your 
IT and physical controls is the critical factor in minimizing your company’s 
exposure. Amid the increasing threat of cyber attacks, and facility/IT breaches, 
companies must ensure ongoing daily compliance or face heavy fi nes and loss 
of business.

Through a review of sample manuals, procedures, checklists and other tools, 
the workshop leaders will discuss the types of effective physical and IT 
controls, and how to overcome key challenges at the implementation stage. The 
discussion will also focus on how to monitor the effectiveness of your program, 
and how to identify appropriate upgrades and risk areas on a continual basis. 
Topics include:

Controlling physical employee and visitor access to restricted areas • 
Nuts and bolts of developing a Technology Control Plan and Technology • 
Transfer Control Plan 
Limiting foreign nationals’ access to technical data: When a password, • 
absolute lockdown and/or email controls are required
Managing access risks posed by offshore IT support, cloud computing and • 
e-rooms for electronic collaboration
Protecting US-origin data on laptops and servers• 
Managing email transfers of technical data: Tracking and marking sensitive • 
communications, and designating emails
Protecting hardware and servers: When to create separate servers • 
for controlled information and/or partition drives
Working with your IT Department, and conducting reviews of your • 
IT program

setting up secure fi rewalls, passwords and servers −
overcoming challenges of shared services such as fi le servers, printers −
controlling the use of the Internet and information available to foreign  −
national employees on company networks

How to train your engineers and technical personnel on export compliance• 
How to incorporate your TCP into you overall EMCP• 

A     Tuesday, January 24, 2012  |  9:00am – 12:30pm

A COMPLETE ROADMAP TO SELECTING THE RIGHT ECCN: How to Navigate the ECCN Maze to Ensure Correct 
EAR Classifi cation  

B     Tuesday, January 24, 2012  |  1:30pm – 5:00pm

THE INS AND OUTS OF USING EAR LICENSE EXCEPTIONS: When and How to Use Exceptions STA, ENC, APR, 
TSU, TMP, RPL and More

C      Friday, January 27, 2012  |  9:00am – 12:30pm

A Practical Guide to Implementing Deemed Export Requirements: How to Select, Apply and Monitor IT and Physical 
Controls on Foreign National Access

Gene Christiansen, Senior Licensing Offi cer, Bureau of Industry & Security, 
U.S. Department of Commerce (Washington, DC)

Eric Cannon, Senior Manager Contracts-Core
L-3 Communications (Dallas, TX)

Laura Molinari, Counsel, International Trade, GE Aviation (Washington, DC)

Mark C. Joye, Partner, Baker Hostetler LLP (Houston, TX)

Nate Millsap, Export Compliance Manager, Marinette Marine Corporation 
(Marinette, WI)

Miguel A. Garcia, Director, International Trade Compliance
ACS, a Xerox Company (Dallas, TX) 

Suzanne D. Reifman, Partner, Vinson & Elkins LLP (Washington, DC)
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 DAY 1 | Wednesday, January 25, 2012

7:30 Registration Opens and Coffee Served 

8:30 Opening Remarks from Boot Camp Co-Chairs

Robert Vander Lugt
Director, Export Compliance & Training
Northrop Grumman Corporation (Dallas, TX)

Joseph A. Vicario, Jr.
Senior Counsel, International Trade Regulation 
Texas Instruments, Incorporated (Dallas, TX)

8:45 EAR-ITAR Migration: How to Identify and Manage 
Migration Risks throughout the R & D and Product 
Life Cycle  

Arvind Sharma
Senior International Trade Counsel
Flowserve Corporation (Irving, TX)

Nate Millsap
Export Compliance Manager
Marinette Marine Corporation (Marinette, WI)

F. Amanda DeBusk
Partner
Hughes Hubbard & Reed LLP (Washington, DC) 

How proposed export control reforms will affect the classifi cation • 
of your items and technologies, and migration to the CCL 
When EAR-controlled items are “tainted” by the ITAR: • 
How to track classifi cation throughout the product life cycle
Identifying migration of ITAR-controlled items and technologies • 
to the EAR, and how to re-classify
Key elements for developing classifi cation procedures and a matrix • 
for assessing EAR jurisdiction  
Key questions to ask when classifying new and innovative • 
technologies: Conducting market and IT functionality analysis 
When to seek a formal CJ or CCATS vs. when to self-classify• 
Working with your R&D group to stay within EAR boundaries • 
and avoid ITAR migration

9:45 Deemed Export Compliance and Form I-129 
Certifi cation: How to Screen Foreign Nationals within 
Foreign Anti-Discrimination and Privacy Law Limits 

Robert Vander Lugt
Director, Export Compliance & Training
Northrop Grumman Corporation (Dallas, TX)

Danial Chapman
Director, Export Compliance
ConocoPhillips (Bartlesville, OK)

Leigh T. Hansson
Partner
Reed Smith LLP (Washington, DC)

Key defi nitions:• 
“deemed export” and “reexport” −
“foreign national” −
“release” of technology, software or technical data −
“technology” and “technical data” −

When a BIS license is required for a foreign national• 
How the EAR treats birth and nationality, and key screening • 
requirements for determining the most recent country of citizenship 
or permanent residency
When and how to seek an advisory opinion if the status of a foreign • 
national is uncertain
How to determine nationality of prospective employees and others • 
within foreign legal limits 

what questions are permissible under EU and Canadian  −
anti-discrimination and privacy laws

Completing Form I-129 (Petition for a Nonimmigrant Worker)• 
working with HR and other affected departments to assess  −
risks of unauthorized access
how to answer questions about your deemed export  −
compliance program 
what to ask and look for when analyzing your business units  −
and operations  

Ensuring the Form I-129 certifi cation remains accurate throughout • 
the employment relationship
When inaccurate or false statements in Form I-129 could lead • 
to penalties and other punitive measures  
How to coordinate EAR compliance, HR and the visa application • 
process to avoid export delays and interruptions
Tracking employee turnover, transfers to a new location • 
and succession planning: How to ensure ongoing EAR compliance 
when assigning employees to new projects and roles

11:00 Networking Coffee Break

11:15 Commodity Classifi cation Requests:  Do’s and Don’ts 
for Preparing and Submitting a CCAT

Antoinette D. Paytas
Partner
Thomsen & Burke LLP (Baltimore, MD) 

Difference between a CCAT vs. an advisory opinion• 
The process and associated timeline for fi ling a CCAT • 
Creating a License Application or Commodity Classifi cation • 
Work Item  
How to prepare the application• 

key technical specifi cations of the commodity, software  −
or technology that must be specifi ed in your request 
supporting documentation to include, such as descriptive  −
literature, brochures, precise technical specifi cations or papers  
providing a recommended classifi cation and explaining  −
the basis for your recommendation  
what to do if you cannot determine a recommended classifi cation  −
for your item 

How BIS reviews a CCAT, and key criteria affecting their • 
determinations

11:45 End-Use and End-User Controls: How to Conduct 
Effective Checks and Reviews to Prevent Diversion  

Joseph A. Vicario, Jr.
Senior Counsel, International Trade Regulation 
Texas Instruments, Incorporated (Dallas, TX)

Kenneth G. Weigel
Partner
Alston & Bird LLP (Washington, DC)

EAR end-use and end-user restrictions: How BIS applies its • 
“Know Your Customer Guidance and Red Flags” guidance
How to determine who will receive your item, and what • 
the item will be used for
Conducting an end-use/end-user check and review: Core elements • 
to include in your processes and procedures

key red fl ags and diversion warning signs when dealing  −
with customers, agents, freight forwarders, trading companies 
and others
ensuring the items will be used for civil applications only  −
and not reexported or otherwise disposed  
working with a legitimate, established foreign buyer −
obtaining and reviewing a technology control plan (TCP)  −
from your foreign buyer
determining the last point of contact in the chain of sale  −

How to meet requirements for end-user statements • 
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how to describe equipment and its intended application  −
and workload 
ensuring a complete identifi cation of all end-users  −
and their activities

When and how much to train third parties on diversion pitfalls• 

12:30 Networking Luncheon

1:45 Export Control Reform Discussion and Q & A: 
Practical Impact of Ongoing CCL Changes, New BIS 
Guidance on Diversion, and Other Policy Initiatives 
Led by the Boot Camp Co-chairs, this interactive session will be an 
open forum for discussing the latest in export control reform. Learn 
how anticipated and ongoing reform will impact your business, 
compliance status and how to prepare. Attendees are encouraged 
to participate in this Q & A with faculty members – so bring your 
questions!

Topics will include:

Key policy initiatives, their status and potential impact • 
on your business
What the proposed migration from USML to the CCL, EAR99 • 
will mean for your export activities
Update on changes to terminology and defi nitions, including • 
“specially designed”, and the effect on the classifi cation of your 
items and technology 
How proposed CCL changes impact the application • 
of the Wassenaar Arrangement to specially designed items
Review of BIS’ guidance on preventing unlawful diversion • 
of US dual-use items

2:30 The Nuts and Bolts of Crafting a Successful License 
Application: Avoiding Critical Missteps Leading 
to License Denials and RWAs 

Gene Christiansen
Senior Licensing Offi cer, Bureau of Industry & Security
U.S. Department of Commerce (Washington, DC)

Adrienne Braumiller
Partner
Braumiller Schulz LLP (Dallas, TX)

This interactive session will take you through the ins and outs of how 
to meet BIS’ expectations for a successful license application, how to fi ll 
out the forms and provide the required supporting documentation.

Key differences between a general license vs. an individually • 
validated license

which destinations require an individually validated license:  −
applying “Validated License Required” under EAR Part 799.1  
technical exceptions to the individually validated license  −
requirement under the ECCNs

The approvals process, timeframe and how to reduce the risk • 
of delay
What to include and how to submit the application• 

how to fi ll out the forms −
what BIS expects, looks for and requires −
supplemental information required −
developing data sheets, end-user statements, and cover letters −

When and how to provide suffi cient data to support the application • 
including:

verifi cation of ECCN’s −
end-use of items to be exported −
supporting documents supplied by the prospective purchaser  −
or the government of the country of the ultimate destination  
international import certifi cate  −
statement of ultimate consignee and purchaser.  −

How to complete the SNAP-R Form• 
When and how to work with engineering and other departments • 
during the license application process

Preventing a Return Without Action (RWA)• 
Key types of license conditions, when they are imposed and what • 
to do if you cannot meet them
When and how to amend a license• 
How to appeal a license denial: The process and associated timeline  • 

3:45 Networking Coffee Break

4:00 What Triggers a BIS Visit or Inquiry: What to Expect 
and How to Prepare  

Todd Marr
Special Agent, Offi ce of Export Enforcement
Bureau of Industry and Security 
U.S. Department of Commerce (Dallas, TX)

F. Amanda DeBusk
Partner
Hughes Hubbard & Reed LLP (Washington, DC)

How BIS selects companies for visits or inquiries• 
Key differences between a visit vs. an inquiry• 
Responding to BIS requests for documents and other items • 
The scope of BIS’ access rights to your information vs. what • 
is protected by privilege
Ensuring the availability of compliance personnel, management, • 
outside counsel and data to respond and manage BIS requests
What kind of documents must be retained and for how long• 
When and how to conduct internal audits of your plants • 
and operations in anticipation of a visit or audit

4:45 AES: How to File Export Shipment Data, and Prevent 
Penalties for Incorrect, Untimely Filings

Dale C. Kelly
Assistant Division Chief, Data Collection
U.S. Census Bureau, Foreign Trade Division (Washington, DC)

Miguel A. Garcia
Director, International Trade Compliance
ACS, a Xerox Company (Dallas, TX) 

The roles and jurisdiction of Census, BIS and Customs and Border • 
Protection, and how they coordinate their efforts 
Selecting your interface method: The pros and cons of • 

creating your own AES program  −
purchasing AES-certifi ed software from a vendor −
using a paid AES service center −
using AES − Direct or any of its enhancements  

Responsibilities of the FPPI and the USPPI in routed transactions• 
who controls the movement of the goods out of the US −
who provides authorization to a US agent to fi le the EEI −

How to prepare your AES record• 
ensuring SEDs, commercial invoices and EEIs are fi led properly −
mandatory fi ling requirements for routed export transactions −
USPPI and the types of records required by the Foreign Trade  −
Regulations
when you should fi le yourself vs. outsource the fi ling to freight  −
forwarders
knowing what value is claimed in AES for the shipments:  −
the value between the FPPI and the USPPI 
key differences between AES fi lings for routine/standard  −
export shipments, drop shipments and routed export 
transactions (RET)

How AES validates your data • 
Dealing with fi ling errors: What you need to disclose to Census • 
and how
How much an error can cost your company: How U.S. agencies • 
are calculating mandatory penalties under the Foreign Trade 
Regulations

5:30 Boot Camp Adjourns to Day 2
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10:30 Networking Coffee Break

10:45 How to Monitor EAR Compliance across Your Global 
Supply Chain: Vetting, Monitoring and Training Third 
Parties to Reduce Civil and Criminal Liability Risks 

Joseph A. Vicario, Jr.
Senior Counsel, International Trade Regulation 
Texas Instruments, Incorporated (Dallas, TX)

Helaine Lobman
Assistant General Counsel
Mitsubishi Electric USA (Somerset, NJ)

Kwesi Baiden
Senior Legal Counsel
Ensco (Houston TX)

Key EAR requirements for freight forwarders and other third • 
parties across the supply chain
Where the exporter’s responsibility for third party compliance • 
begins and ends: When and how much to train third parties, 
and how much is too much
How to vet third parties, including subcontractors, freight • 
forwarders, distributors, customs brokers, customers, re-sellers 
and others: What to look for and ask at the due diligence stage
Contractual safeguards to implement for orders and shipments, • 
and when to terminate the relationship because of export 
enforcement risks
Nature and extent of audit rights to include in third party contracts, • 
and how to exercise them
How to monitor supplier and other third party outsourcing activities• 

11:45 Recordkeeping: Satisfying EAR Requirements for 
Record Retention, Retrieval and Destruction Procedures

Suzanne D. Reifman
Partner
Vinson & Elkins LLP (Washington, DC)

Key recordkeeping requirements in the EAR • 
Reporting technical data exports, and data disclosed over • 
the life of a license
Types of records that need to be retained and how, including:• 

SED or AES records −
transport documents   −
licenses and supporting documentation −
memoranda, notes and correspondence −
contracts, accounting and fi nancial records −

Coordinating with sales, shipping, logistics, accounts payable • 
and other departments to coordinate and centralize recordkeeping
Developing data maintenance, preservation, retrieval and • 
destruction procedures for your domestic and overseas offi ces
Updating automation tools, and how to assess available software • 
and vendors
How long to retain records, and how to dispose of them• 
When and how BIS and CBP inspect your records, and what • 
they look for

12:15 Networking Lunch

1:30 What to Do if You Suspect or Discover an EAR 
Violation: Structuring an In-Depth, Cost-Effi cient 
Internal Investigation 

Dana Nahlen
Director of International Compliance
SunGard (Dallas, TX) 

Kerry Tassopoulos
Vice President, Government Relations and Compliance
Mary Kay, Inc. (Dallas, TX)
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 DAY 2 | Thursday, January 26, 2012

8:30 Opening Remarks from Boot Camp Co-Chairs

8:45  Building an Effective Export Management and 
Compliance Program (EMCP) in a Resource-Scarce 
Environment: Key Elements to Include in Your 
Compliance Program, Policies and Procedures

Robert Vander Lugt
Director, Export Compliance & Training
Northrop Grumman Corporation (Dallas, TX)

Arvind Sharma
Senior International Trade Counsel
Flowserve Corporation (Irving, TX)

Laura Molinari
Counsel, International Trade
GE Aviation (Washington, DC)

Building your business case to senior management• 
How much you need to spend: Tailoring your EMCP • 
to your corporate structure, size, resources, specifi c risks 
and global operations
What to do when you have little to no budget: Creative, • 
inexpensive ways of developing and implementing an EMCP
Creating an anonymous reporting tool and compliance hotline• 
Designing an EMCP for your foreign subsidiary and affi liate: • 
Key components and differences with your U.S. operations
Core elements of a Material Requirements Planning (MRP) • 
system for orders at different shipping points 
Designing an internal training program for your company: • 
How to train your sales, HR, procurement, contracts, business 
development, accounting and other departments to foster 
compliance awareness
When and how to conduct continuous risk assessments • 
of your EMCP, and what to review:

who should conduct an internal risk assessment or audit −
developing document gathering and other procedures −
determining whether your written procedures address product  −
and country export and re-export restrictions 
developing a review matrix against anticipated international  −
orders and countries in your marketing plan
mechanisms to identify whether embargoed countries,  −
Wassenaar reporting and Restricted Parties are involved 
in an export transaction

10:00 The Price of an EAR Violation: How BIS Targets 
Companies and Individuals, and Calculates Penalties 

Kenneth G. Weigel
Partner
Alston & Bird LLP (Washington, DC)

What kinds of EAR violations can trigger BIS enforcement• 
What pushes a case from a warning letter to a penalty, and what • 
can lead to a criminal prosecution
What can mitigate vs. increase your company’s exposure• 
Lessons learned from recent enforcement actions, including • 
the Inospec case
Update on recent penalty trends, and what has triggered • 
the largest vs. smallest penalties
Potential impact of the Obama Administration’s new export • 
control initiatives on enforcement plans, priorities and 
penalty amounts
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Adrienne Braumiller
Partner
Braumiller Schulz LLP (Dallas, TX)

Factors in deciding whether an internal investigation is necessary• 
When to call BIS before starting an internal investigation, • 
and what to say
Determining the nature and scope of review• 
When to use outside vs. in-house resources• 
Structuring an internal investigation• 

composing the right investigative team −
types of documents to review and what to look for −
how far to drill down −
privilege protection and related considerations −

Sharing the fi ndings: How to communicate the fi ndings • 
across departments
Identifying appropriate corrective action, and how to implement • 
the measures

2:30 Refreshment Break

2:45 Encryption Controls: How to Apply Key Requirements, 
License Exceptions and Recent EAR Changes to Your 
Hardware, Software and Technology  

Lourdes Valdez Carson
Director of Trade Compliance
Ericsson, Inc. (Dallas, TX)

Antoinette D. Paytas
Partner
Thomsen & Burke LLP (Baltimore, MD)

Revisiting the jurisdiction of your encryption items based on • 
an updated CCL: Practical impact of removing publicly available 
mass market encryption software off the CCL
Defi ning “ancillary cryptography” • 
Resolving classifi cation challenges: When and how to self-classify • 
vs. seek government review 
When a license is required for encryption products and what triggers • 
a license approval/denial
When and how to export encryption items under License Exception • 
ENC and under the “mass market” provisions
How Note 4 applies to your classifi cation process: Determining • 
EAR99 classifi cation
Modifying existing software to include encryption-related • 
technology, and how to re-classify
When BIS approvals for foreign manufactured encryption products • 
are required, and how to obtain them
Key product information and required annual reports to BIS • 
when self-classifying
Defi nition of “cryptographic activation” under the Wassenaar • 
decision and how this impacts your encryption licensing strategy

3:45 Voluntary Disclosures: Core Elements to Include 
in Your Disclosure to Mitigate Penalty Risks

Mark C. Joye
Partner
Baker Hostetler LLP (Houston, TX)

The pros and cons of formal reports and voluntary disclosures • 
to BIS
BIS guidelines, expectations and EAR requirements• 
How to prepare a voluntary disclosure:• 

how much to disclose in your report −
what attachments to provide and how to summarize them −
what to say and how to say it −
disclosing small vs. large violations: Differences in your  −
disclosure approach

How BIS assesses voluntary disclosures, and key factors in their • 
penalty assessments
Mitigating and aggravating factors affecting penalty calculations• 
What to expect from BIS post-disclosure: Recent trends in required • 
corrective action 
When voluntary disclosures can trigger a BIS demand or request • 
for an outside audit

4:30 Exporting to Embargoed Countries: What You 
Need to Know about Overlapping EAR, U.S. Economic 
Sanctions and Antiboycott Restrictions Affecting 
Your Business

Dana Nahlen
Director of International Compliance
SunGard (Dallas, TX)

Leigh T. Hansson
Partner
Reed Smith LLP (Washington, DC)

The role and jurisdiction of the Offi ce of Foreign Assets Control • 
(OFAC) over export transactions, and their interaction with BIS 
Key economic sanctions restrictions affecting global exports, • 
and how they overlap with the EAR 
What role will BIS play in enforcing Iran and Syria sanctions: • 
Managing overlapping jurisdiction between BIS and OFAC
When an export can trigger economic sanctions restrictions • 
in addition to EAR compliance
What triggers a denial of export privileges, penalties and other • 
enforcement mechanisms by OFAC in addition to BIS
Key differences between BIS v. OFAC antiboycott requirements• 
Lessons learned from key cases, including: • 

Balli Aviation −
TAK Components, Inc. −
Reza Mohammed Tabib −
Barclays Bank PLC −
Maersk Line, Ltd. −

How to incorporate OFAC screening requirements into your EMCP  • 

5:15 EAR Boot Camp Concludes

Register now: 888-224-2480 • Fax: 877-927-1563 • AmericanConference.com/EAR

Each year more than 21,000 in-house counsel, attorneys in private 
practice and other senior executives participate in ACI events – and 
the numbers keep growing.

Guaranteed Value Based on Comprehensive Research

ACI’s highly trained team of attorney-producers are dedicated, full-time, 
to developing the content and scope of our conferences based on comprehensive 
research with you and others facing similar challenges. We speak your 
language, ensuring that our programs provide strategic, cutting edge guidance 
on practical issues.

Unparalleled Learning and Networking

ACI understands that gaining perspectives from – and building relationships 
with – your fellow delegates during the breaks can be just as valuable as the 
structured conference sessions. ACI strives to make both the formal and informal 
aspects of your conference as productive as possible.

American Conference Institute: 
The leading networking and information resource 
for counsel and senior executives.



 R E G I S T R A T I O N  F O R M Registration Fee
The fee includes the conference‚ all program materials‚ continental breakfasts‚ 
lunches and refreshments. 

Payment Policy
Payment must be received in full by the conference date. All discounts will be 
applied to the Conference Only fee (excluding add-ons), cannot be combined 
with any other offer, and must be paid in full at time of order. Group discounts 
available to individuals employed by the same organization.

Cancellation and Refund Policy
You must notify us by email at least 48 hrs in advance if you wish to send 
a substitute participant. Delegates may not “share” a pass between multiple 
attendees without prior authorization. If you are unable to find a substitute, 
please notify American Conference Institute (ACI) in writing up to 10 days 
prior to the conference date and a credit voucher valid for 1 year will be issued 
to you for the full amount paid, redeemable against any other ACI conference. If 
you prefer, you may request a refund of fees paid less a 25% service charge. No 
credits or refunds will be given for cancellations received after 10 days prior to 
the conference date. ACI reserves the right to cancel any conference it deems 
necessary and will not be responsible for airfare‚ hotel or other costs incurred 
by registrants. No liability is assumed by ACI for changes in program date‚ 
content‚ speakers‚ or venue.

Hotel Information
American Conference Institute is pleased to offer our delegates a limited 
number of hotel rooms at a preferential rate. Please contact the hotel directly 
and mention the “ACI-EAR Boot Camp” conference to receive this rate:
Venue: The Adolphus
Address: 1321 Commerce Street, Dallas, TX
Reservations: 800-221-9083

Incorrect Mailing Information
If you would like us to change any of your details please fax the label on 
this brochure to our Database Administrator at 1-877-927-1563, or email 
data@AmericanConference.com.

ATTENTION MAILROOM: If undeliverable to addressee, please forward to:
Manager, Director, Export Controls - International Trade Counsel

CONFERENCE CODE: 873L12-DAL
� YES! Please register the following delegate for EAR Boot Camp

PRIORITY SERVICE CODE

873L12_INH

SPECIAL DISCOUNT
We offer special pricing for groups and government employees. 

Please email or call for details. 
Promotional discounts may not be combined. ACI offers financial 
scholarships for government employees, judges, law students, 

non-profit entities and others. For more information, 
please email or call customer service.

To reserve your copy or to receive a catalog of ACI titles go to 
www.aciresources.com or call 1-888-224-2480.

CONFERENCE PUBLICATIONS

✃PAYMENT
Please charge my   � VISA   � MasterCard   � AMEX    � Please invoice me  

NUMBER EXP. DATE

CARDHOLDER

� I have enclosed my check for $_______ made payable to 
American Conference Institute (T.I.N.—98-0116207) 

� ACH Payment ($USD)
Please quote the name of the attendee(s) and 
the event code 873L12 as a reference.
For US registrants:
Bank Name: HSBC USA
Address: 800 6th Avenue, New York, NY 10001
Account Name: American Conference Institute
UPIC Routing and Transit Number: 021-05205-3
UPIC Account Number: 74952405
Non-US residents please contact Customer Service 
for Wire Payment information

5   Easy Ways to Register

MAIL American Conference Institute
 45 West 25th Street, 11th Floor
 New York, NY 10010

PHONE 888-224-2480

FAX 877-927-1563

ONLINE   
AmericanConference.com/EAR

EMAIL   
CustomerService
@AmericanConference.com

�




℡

� 

CONTACT DETAILS 

NAME  POSITION 

APPROVING MANAGER  POSITION

ORGANIZATION

ADDRESS 

CITY  STATE   ZIP CODE

TELEPHONE  FAX 

EMAIL  TYPE OF BUSINESS

FEE PER DELEGATE Register & Pay by Nov. 11, 2011 Register & Pay by Dec. 16, 2011 Register after Dec. 16, 2011

�  Conference Only $1995 $2095 $2295

�  Conference & 1 Workshop �A �B or �C $2595 $2695 $2895

�  Conference & 2 Workshops �A �B or �C $3195 $3295 $3495

�  ELITEPASS*: Conference & All 3 Workshops $3795 $3895 $4095

�  I cannot attend but would like information on accessing the ACI publication library and archive

� I would like to receive CLE accreditation for the following states: ___________________. See CLE details inside.

*ELITEPASS is recommended for maximum learning and networking value.

Benefi t from practical, interactive 
working groups

January 24, 2012

A:  A Complete Roadmap to Selecting the Right 
ECCN: How to Navigate the ECCN Maze 
to Ensure Correct EAR Classifi cation  

B:  The Ins and Outs of Using EAR License 
Exceptions: When and How to Use 
Exceptions STA, ENC, APR, TSU, TMP, 
RPL and More

January 27, 2012

C:  A Practical Guide to Implementing 
Deemed Export Requirements: How to 
Select, Apply and Monitor IT and Physical 
Controls on Foreign National Access

Includes 

Update on Export 

Controls Reform

Includes 

Update on Export 

Control Reform

ud
ate on Ex

Control Reform

EAR BOOT
CAMP

American Conference Institute’s 2nd National

A Deep Dive into the Export Administration Regulations and Export Control Reform
How to Implement and Monitor an Effective, Cost-Effi cient Export Management and Compliance Program

January 25 & 26, 2012  |  The Adolphus   |  Dallas, TX  


